Eurosite Annual Conference 2009
Working Group 5 Summary feedback
5. Adaptive Management
 
Chairperson: Ilke Tilders (FOS Europe) ilke@fosonline.org 

Speaker: Tim Coleshaw, National Nature Reserve Project Manager, Natural England

Speaker: Xavier Escuté i Gasulla Departament de Gestió del Territori Àrea de Territori i Paisatge Obra Social de Caixa Catalunya.

14 participants attended this working group: Carol Ritchie, Arja Halinen, Geougousi Athena, Karla Fabrio Cubric, Henriet Leenen, Matti Maatta, Freek Zwart, Joost Dewispelaere, Zafira Ferrr, Teo Wams, Nicole Nowicki.
Aim: to discuss site management capacity building needs within the network and mechanisms to identify, continuously improve and support implementation of best practices.  
As part of core business, Eurosite aims to facilitate good nature conservation management and practice. To date, this has mainly been achieved through the development of the Eurosite Management Toolkit and a mix of Eurosite-led projects, twinning relationships and dedicated workshops, which focus on sharing information and experiences about specific site management issues. With 96 members in 24 countries, Eurosite has access to a treasure-trove of knowledge and experience. Making the most of that resource though is not straight-forward – there are many differences in the contexts in which members work and, often, members are at different stages of development.  
Building on valuable work to date, Eurosite believes that the network can benefit strongly from a set of evolving best practices, adhering to a certain, jointly formulated “standard”. This is not new: the Eurosite Toolkit is in a way a “ standard”.  However, how do members, as a network, ensure that good practice can evolve into best practice?  How can insights best be captured?  And in continuously evolving best practices, how do we decide what the “standard” is?  

Linked to all of this are questions relating to the benefits of creating a ‘needs-driven’ strategic capacity building programme.  How can the network come together and build the capacity required for practicing site management on this agreed level? 

Key questions discussed were:

· How do we work together to pool resources to build the necessary capacity to practice?

· How can we finance / seek funding for the network of coaches?

· Would we benefit from seeking alliances with other networks? If so, how?

Key points from the working group
1. – From their experience, enthusiastic participants view the European Partnership in Adaptive Site Management (EPAM) as able to deliver a new generation of Management Plans, dynamic, not static. EPAM offers a global perspective to evidence based conservation in Europe. The basic principle of adaptive management is the integration of design, management and monitoring to provide a framework for testing assumptions, adaptation, learning & sharing. 
2. – Since 2006, a lot has been achieved: 2 multi-teams workshops, trained coaches and 70 persons involved from 15 countries & 20 organisations, 6 pilot Management Plans in 5 countries. The workshop is a good practical, thought provoking product, very helpful to review the Management Planning process of an organisation. The Miradi software is a good tool to present the complex Management Plan process in a simple format and is very easy to use with different stakeholders.
3. – If the Interreg IVc proposal is approved (3 millions euros, answer expected in October 2009), it will be possible to develop a new generation of dynamic Management Plans, which include Natura 2000 areas. The time scale is 41 months. 12 partners are involved and different network organisations such as Europarc. If not approved, it will be necessary to allocate resources so that enthusiastic individuals can deliver this new generation of Management Plans but this will take much more time.
