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WHY?

Eurosite

Overall objective :

the effective conservation of the Natura 2000 network, and
the improvement of Natura 2000-related policies

EPAM vision by 2015 :

the European Open Standards for Adaptive Site Management
widely recognised and practised as the best available
methodology for the management of
Natura 2000 sites + other sites of biological importance,
throughout Europe and in the EU in particular.



v g ‘ B pX
A A :
OUNDATIONS N
OF SUCCESS ~

INTERREG IVc : the bid

¥Exchange and transfer knowledge and good practice

)

Eurosite

¥Proposal submitted in Jan 2009 B outcome expected Oct 09
¥Technically eligible (now)

¥Aligned to priority 2 Environment & Risk Prevention
¥Subtheme: biodiversity and preservation of natural heritage

(Enabling regional and local authorities to improve policies, methods, capaci
In the area of environment and risk preventionO

Olmproving and strengthening the N2000-network, throu
CB and structured learning networksO
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INTERREG IVc : the bid

Eurosite

¥Total budget over 3m Euros B 41 months project

Eurosite

¥11 eligible partners cofinancing 15% - 25% F
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¥MFOS + Izmir regional authorities
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Eurosite

SUB-OBJECTIVES

* To develop, test and refine the European Open Standards, guidelines and tools;

* To fuel collective and critical reflection in search of demonstrable strategies and
approaches to improve conservation success through cross-site, cross-
organisational and cross-regional learning networks and working groups;

 To spark a real paradigm shift among site management organisations towards
“Together-We-Know-More”, leading to increased effectiveness of cooperation,
networking and sharing of lessons learned,;

* To increase capacity of site management teams, coaches, trainers, site
management organisations and future conservation practitioners throughout
Europe to effectively practice Adaptive Site Management;

* To arouse interest of a wide audience of European practitioners, organisations
and policy-makers in the European Open Standards by showcasing partners’ site
management experience and practical know-how, through coordinated
communication and dissemination activities.
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Eurosite

SUB-OBJECTIVES

¥To spark a shift towards networking and sharing of lessons learned
(OTogether-We-Know-MoreO)

¥To develop, test and refine the EOS, guidelines and tools

¥To encourage cross-regional learning networks and working groups to
find demonstrable strategies and approaches to improve conservation
success

¥To increase capacity of site management teams and organisations to
effectively practice Adaptive Site Management

¥To arouse interest of a wider audience in the EOS by showcasing

partnersO experience and practical know-how through coordinated
communication and dissemination activities
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10 PILOT SITES

Eurosite

¥
¥
¥
¥
¥
¥
¥
¥
¥
¥

Finnish archipelago (FIN)!
Gediz delta (TUR)!
Camargue (FR)!

Great Fen Project Site (UK)!
Moor House B Upper Teesdale Nat. Nature Reserve (U
Axios Loudias Aliakmonas Estuaries (GRE)!
Salines de la Tancada (SPA)!

Kiskunsag NP (HUN)!

Sumava NP (CZ)!

Danube Delta Biosphere Reserve (ROM)!



FOUNDATIONS
| OF SUCCESS

COMPONENTS

Eurosite

1) Platform for development of the standards, guidelines
and tools (CMP Europe?)

¥ A European version of the Open Standards!
¥ Guidelines on how to deal with Climate Change impacts!
¥ A European version of Miradi for partners!

THIS BUILDS ON THE 10 PILOT SITES!!
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COMPONENTS

Eurosite

2) Capacity building

¥ 10 site-teams trained + 10 management plans developed!

¥ A coaches network of 10 coaches strengthened and
professionalised !

¥ Learning network across the 10 sites on climate change
established and lessons learnt taken into guidance piec

¥ Lots of N2000 areas put under AM!

¥ 2 courses for a total of 100 professionals run!
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3) Communication & dissemination

¥
¥
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COMPONENTS

Europarc and Eurosite at Pan-European Level!
Partner organisations at national and regional level!
Open Source: including Miradi, the European Open
Standards!
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WORKPLAN AND ACTIVITIES

Eurosite

¥
¥
¥
¥
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41 months!

Learning network in place!
EPAM website!

Trainings!

Coaches!

Brochures, public appearances, !
Miradi adapted to European framework!
MSc on adaptive management!
Summer school !



