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A new initiative for future cooperation between visitor centres in 9 European countries 

–and beyond towards Western-Africa - aiming at raising awareness for the importance of wetlands 

along the flyways for migratory birds.
Introduction: 
The RAMSAR / Natura 2000 wetland sites in Western-Europe fulfil an important role in the annual migration of birds from their breeding areas to their wintering areas and vice versa. At several RAMSAR sites there are already visitor centres providing the general public with information about their local site.   
 
However there is a lack of information and educational material for visitors to make them aware of the importance of the chain of these wetlands (stepping-stones) along the flyways of migratory birds and about the important role these wetlands fulfil as a whole. The proposed project should fill this gap and connect the cooperating visitor centres in providing them with actual information.  
The project is aimed at launching and establishing a network of visitor centres in or nearby an international important wetland (RAMSAR site as well as NATURA 2000 site) in the Western European countries (Finland, Sweden, Denmark, Germany, United Kingdom, Netherlands, Belgium, France and Spain).

This 'chain' of centres should be in regular contact (for example by internet) and exchange knowledge. They are also to share publications and information materials for exhibitions. (leaflets, posters, as well as e.g. virtual programs for following or tracking marked birds on there fly-ways along the wetlands of Western Europe). 

This will give the visitor more insight in the actual bird migration and the importance of wetlands for feeding and resting. The project will also lead to a better understanding and awareness of the general public about the relevance of economic, social and cultural aspects influencing bird populations in the wintering areas. (e.g. Africa)

Roles of the partners in the project: 

Wetland Link International (lead partner): 

· Collecting and storing information of partner centres

· Development of a list server/forum for the network 

· Advice on funding options

· Submitting bids and receiving funding on behalf of partners

· Linkage to WLI network members

Wetlands International:

· Advising on projects and opportunities

· Working with partners in development of project proposals for regional activities

· Provision of technical information on waterbirds and flyways (such as through the Critical Site Network Tool and the International Waterbird Census).

· Strengthening of linkages to Africa

· Providing access to films and other awareness information 

Staatsbosbeheer:

· Initiating the project 

· In future: Leading the regional Ramsar - Wetland centre for Western-Europe.

· Supporting coordinating the network and organising meetings, sharing information, etc.

International embedding: 

This project fits well in the Programme on Communication, Education, Participation and Awareness (CEPA) 

2009-2015 of the Convention on Wetlands.(Ramsar, Iran, 1971, updated Korea 2008). 
The project corresponds with “GOAL 2”: 

This goal is focused on establishing the enabling environment for the effective implementation

of CEPA. This includes mechanisms such as frameworks and action plans, the establishment of

CEPA focal points, including individuals, organizations and centres, and mechanisms such as

networks for information exchange and access to resources, experts and training.

· Strategy 2.1 Ensure that national and local leadership, networks and cohesive frameworks are

developed to support and catalyse CEPA for the wise use of wetlands.

· Strategy 2.2 Transfer, exchange and share CEPA information and expertise that promotes

and results in the wise use of wetlands.

· Strategy 2.3 Recognize and support the role of wetland centres and other environment centres

as catalysts and key actors for CEPA activities that promote Ramsar objectives
The key result area in relation to this project is: 

2.1.3 
National CEPA Focal Points have been encouraged to collaborate with wetland and

other environmental education centres and, as appropriate, a representative of such

centres has been included on the Wetland CEPA Task Force or other planning bodies.
Steps in the project:

	1
	identify possible partners for this network
	Staatsbosbeheer in cooperation with Wetlands International and Wetland Link International
	2009

	2
	Contact these possible partners
	Exploring interest for future cooperation
	2009-2010

	3
	Establish letters of intent 
	
	2010

	4
	Building program and financing
	In cooperation with Wetlands International and Wetland Link International
	2010

	5
	Execution of the program
	In cooperation with Wetlands International and Wetland Link International

and the associated visitor centres.
	2011

- 2015

and beyond


State of affairs – 18/06/2010
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Participating visitor centres ib
(1st phase)

Finland: Liminganlahti
Sweden: Lake Takern
Sweden: Getterséns

Denmark: Hyldevang
Gemany: Husum
Netherlands: Oostvaardersland
Belgium: Blankaert

United Kingdom: Welney W.C.
9. France: Baie de Somme
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10. France: Camargue Gardoise
11. Spain: Aiguamolls de L'Emporda
12. Spain: Salinas y arenales de

San Pedro del Pinatar

Connection to Western-Africa




Eurosite:  The list of participants includes 71 members of the Eurosite network
Communication in the project: 

· Newsletters will be issued frequently to inform all participants about developments in project and process. 

· WLI will launch a website for the project.

· WLI has launched a discussion page on : migratorybirdpeople@yahoogroups.com.
Budget and financing: 

A first draft for the budget shows a total figure of ca. 4 million Euro for 5 years. 
The working group will look for financing to EU-funding (Life+ Communication) and national funding (e.g. LNV / NL and Darwin Initiative / DEFRA UK). In addition also participants will have to contribute their share in the financing. 
The bid for Life+  Communication will be submitted in 2011 (call for tender 1st of June). 

Working group : 
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Chris Rostron (Head of Wetland Link International, London)





 Wildfowl & Wetlands Trust (WWT)

Slimbridge, Glos GL2 7BT, UK

T       +44 (0)1453 891214

F       +44 (0)1453 890827

M       +44 (0)7906 564 641

E       chris.rostron@wwt.org.uk 

W       wli.org.uk
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Alex Kaat (Manager Communications and Advocacy, Wetlands International Headquarters)

Visiting address: Horapark 9 (2nd floor), 6717 LZ Ede, THE NETHERLANDS 
Office Tel:  +31  318 660910 
Fax: +31  318 660950  E-mail: alex.kaat@wetlands.org  
Website: www.wetlands.org   Skype: alexkaat
Postal address: Postbox 471, 6700 AL, Wageningen, (NL)
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Taej Mundkur (Programme Manager - Flyways, Wetlands International Headquarters), 
Visiting address: Horapark 9 (2nd floor), 6717 LZ Ede, THE NETHERLANDS 
Office Tel:  +31  318 660910 (Direct 660940), Cell: +31  614987324 
Fax: +31  318 660950  E-mail: taej.mundkur@wetlands.org  
Website: www.wetlands.org   Skype: taejmundkur 
Postal address: Postbox 471, 6700 AL, Wageningen, (NL)
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Keelin O ‘Connor (Coordinator visitor centres, Staatsbosbeheer) 

Staatsbosbeheer Headquarters, 

Postbus 1300, 3970 BH Driebergen (NL)

T.+31-306929111

E-mail: k.connor@staatsbosbeheer.nl
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Roelof Heringa (Project manager & International affairs, Staatsbosbeheer).

[also contact for more information]

Staatsbosbeheer , Regional office Region East

Postbus 6, 7400 AA Deventer (NL)

T.+31-570747100 / M +31-655306276

E-mail: r.heringa@staatsbosbeheer.nl 
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