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Dealing with conflict/s in the implementation and management of the Natura 2000 network: Best practice at the local / site level
The main objective of the project is to promote best practices for achieving an appropriate balance between potentially conflicting interests and uses of Natura 2000 sites in order to ensure both the engagement of the population and the respect of the ecological values of the site. The case studies will present perceptions of conflicts and their resolutions mainly by giving attention to their participatory process, the conflicts resolved, the management solutions found. Can you please reply to the following questions, as precisely as possible? 
1. Can you identify the most important conflict that you have encountered in dealing with the Natura 2000 site you are involved in?

2. Can you describe the conflict: who was involved, how did the conflict develop over time, the main steps you had to go through and finally the main cause(s) of the conflict?

3. Was it possible to transform the conflicting situation into a win-win situation? If not, while dealing with the conflict, can you describe what:

a. Was tried and did not work?

b. Was not tried, but might have been an alternative or better solution?

4. Can you describe the most useful measures, tools, management solutions that were used to deal with the main conflict and to deal with other conflicts?

5. From your experience, what guidelines can you advise for dealing with conflict in Natura 2000 sites?

6. What would be your main recommendations for best practice in order to:

a. Make the Natura 2000 network more effective in involving stakeholders at the local level? 
b. Shift stakeholder opposition to participation and cooperation?

7. Please provide your name, organisation/authority, function and email address:

8. Please give the name of the Natura 2000 site (or region) to which the above information applies:

We are also interested in articles published in the press, and site photographs. Please include these separately in your email reply, do not attach them to this Word document.

Please return to gwhitmore@eurosite.org

Many thanks for your time.

