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FUNDACIÓN LONXANET PARA LA PESCA SOSTENIBLE 

MPAs as SUSTAINABLE FISHERIES MANAGEMENT AREAS:  
A TOOL FOR PARTICIPATORY GOVERNANCE OF SMALL-SCALE 

FISHERIES IN GALICIA, SPAIN 



Why Implement Marine Protected Areas: BENEFITS 

Marine Strategy Framework Directive 
(adopted in June 2008)!

Convention on Biological Diversity 
(entered into force in December 1993) 

¥" Protected biodiversity 

¥" Enhance marine resources productivity  

¥" Promote sustainable use of natural resources 

¥" Promote socioeconomic benefits and sustainable livelihoods to 
local communities 

Highly advocate for the designation of MPAs and MPA networks!

MPAs are widely acknowledged as a powerful tool to:  

(CBD 2005) 



Why Implement Marine Protected Areas: DEBILITIES 

Although the number of MPAs is increasing worldwide, 
in many cases MPAs are not being effective. 

One fundamental prerequisite to achieve the sustainable manage of an MPA is: 

(Salm et al. 2000) 

HOWEVER... 

Poor design and management capacity: 
¥" land uses & social context ignored 
¥" lack of stakeholder participation and compliance 

Assure the participation of local resource users and relevant 

stakeholders in the design, establishment and management of MPAs 

through flexible shared governance agreements 



“Fundación Lonxanet para la Pesca Sostenible” 

Aim: 
www.fundacionlonxanet.org 

(NGO established in A Coru–a, Galicia, in 2002) 

EMPOWER small-scale fishermen 

PARTICIPATORY DESIGN, ESTABLISHMENT AND CO-MANAGEMENT OF MPAs 

By developing social, economic and environmental projects along with 

fishermen organizations to solve or minimize some of their problems and 

contribute to the sustainable development of small-scale fisheries 

c 



(UICN Category VI ÒProtected area with sustainable use of natural resourcesÓ) 

! areas where conservation takes place alongside and in synergy 

with the sustainable management of small-scale fisheries!

ÒReservas Marinas de InterŽs PesqueroÓ 

Reservas Marinas de Interés Pesquero in Galicia, Spain 

MPAs being implemented in Galicia by fishermen organizations with the 
support of the Fundaci—n Lonxanet and the Regional Government... 



¥"  Promote fishermen participation in decision-making mechanisms 

of natural resources management ! increase compliance 

¥" Implement flexible and adaptative fisheries management models  

¥" Enhance commercialization of fishing products ! eco-labelling 

The implementation of this kind of MPAs in Galicia may contribute to: 

Reservas Marinas de Interés Pesquero: BENEFITS 

 ! More efficient 
 ! Better adapted to real needs  



•"  

•"  Already established 
•"  To be/being established 

Reservas Marinas de Interés Pesquero in Galicia, Spain 



ÒOs Mi–arzosÓ, Lira 



ZEP Boca de R’a         

ZEP Villarube               

Surface: 744 Ha 

ÒR’a de CedeiraÓ, Cedeira 



Basic principles underlying the design, establishment and management 

of a ÒReserva Marina de InterŽs PesqueroÓ: 

¥"  Participation  

¥"  Legitimacy 

¥"  Inclusiveness 

¥"  Representativeness 

¥"  Communication, Information & Transparency 

¥"  Traditional Ecological Knowledge 

¥"  Shared Governance 

Reservas Marinas de Interés Pesquero: PRINCIPLES 



ÒMaking roomÓ for other fishermen organizations to 
initiate similar processes 

In 2007, the approval of the first MPA (Los Mi–arzos) with these 
characteristics in Lira, Galicia: 

! Generated a methodological and a legal framework acknowledged 

by the Regional Government for the future implementation of ÒReservas 

Marinas de InterŽs PesqueroÓ in Galicia 

How did it all begin? 

Reservas Marinas de Interés Pesquero: IMPLEMENTATION 



Phase II Zoning  

! identifying, characterizing and mapping 

MPA location, size, shape, zoning 

¥" uses and users 
¥" conflicts  
¥" most productive fishing areas  
¥" annual fishing cycles  
¥" species life cycles  
¥" key habitats 

Phase I Preparatory  

! communication, information, election of the MPA Working Commission 

Detailed zoning will allow for the elaboration of a management plan with 
greater potential then those normally presented by the Government. 

Reservas Marinas de Interés Pesquero: IMPLEMENTATION 

How to design, establish and manage a ÒReserva Marina de 

InterŽs PesqueroÓ? 

Traditional Ecological Knowledge 
c 



Phase II Zoning 

Reservas Marinas de Interés Pesquero: IMPLEMENTATION 



Phase IV Management ! 

Phase III Planning ! formulation of uses and management rules 

¥" allowable fishing gear  
¥" minimum fish sizes 
¥" quotas  
¥" fishing ban periods 
¥" no-take zones, etc. 

¥" functioning of the Management Committee 
¥" patrolling 
¥" biological monitoring 
¥" long-term economic sustainability 

Reservas Marinas de Interés Pesquero: IMPLEMENTATION 

How to design, establish and manage a ÒReserva Marina de 

InterŽs PesqueroÓ? 



if approved  

Phase V Presentation of the Proposal to the Government 

Phase VI     Shared Governance 

¥" participatory formulation of the MPA establishment decree 

¥" election of the official Management Committee ! composed of    

equal n¼ of Government Officials and Fishermen  

Reservas Marinas de Interés Pesquero: IMPLEMENTATION 

How to design, establish and manage a ÒReserva Marina de 

InterŽs PesqueroÓ? 



Critical aspects to attain the sustainability of such an MPA: 

¥" Deeply involved and motivated stakeholders 

¥" Maintenance of efficient communication channels to allow for 
dynamic management processes 

¥" Continuous monitoring (biological and social) and evaluation of the 
MPA effectiveness based on clearly defined objectives 

CONTINUOUS PROCESS with important long-term benefits 

Reservas Marinas de Interés Pesquero: SUSTAINABILITY 



Thank you 


